
DENVER INTERNATIONAL AIRPORT CASE SUDY

Denver Airport Baggage Handling System Case Study â€“ Calleam Consulting Denver International Airport (DIA)
Baggage System Development Timeline [1, 2, .

Regardless of how it happened, the airlines were not part of the decision making process. Four ignored
warnings later, nothing had changed. It is the story of a technology project run amok, which became much
harder and much more expensive than it ever had to. Now, this is not to say that a technical person cannot
manage a project. Warning 3: When the airport began accepting bids on the new luggage system project, only
three companies submitted proposals. The project team had to resort to building a second, manual labor
system for all other baggage operations. Listening to project advice keeps us from dedicating ourselves to
impossible projects. Scope Creep. But even when it was pointed out that A the system was too complex and B
no bidder could build it on time, the decision was made to go ahead anyway. And even if the complexity issue
had been factored in â€” and solved- it never occurred to anyone to update the original schedule, much less
budget. It is your responsibility to ensure that you allow time to troubleshoot any technical difficulties by
uploading early on the due date. Related Articles:. The larger, much more complex Denver International
Airport system was due to open in a little over two years. To illustrate the complexity of the situation, consider
taxicabs in a major city, all without drivers, being controlled by a computer through the streets of a city. For
the record, there were some design changes. Up to , the Stapleton Airport was able to accommodate the
demands of Denver but in subsequent years it was unable to meet the ever growing needs of the city. And as
long as we learn valuable lessons from their mistakes, we shouldn't consider this project a complete failure â€”
just a painful boo-boo. Italics and boldface are mine. I believe these were the criteria to build the pyramids. It
is the job of the project manager, team and â€” if there is one â€” sponsor to adjudicate these. Please answer,
in writing, the following questions: 1 Was the decision to build a new airport at Denver strategically a sound
decision? Many bags are lost daily and baggage handlers tend to manhandle passengers bags. Airlines renting
space in the airport would be most impacted by the outcome of the automated baggage system. Had they
approached the airlines right away, they would have been able to incorporate these requests into early project
plans.


