
FORMAL GROUP COMMUNICATION

The basic difference between formal and informal groups is that formal In a formal group, the flow of communication is
restricted due to the.

The Job of managing the people in the informal organisation is difficult. One cannot leave the group without
the authority of the management. All members of the group are supposed to adhere to the rules and guidelines
that define the group. The context of the conversation is already chosen in this form of communication and
more work-oriented discussions are done. In various organizations, the purpose of informal groups could vary.
These are formal groups and informal groups. Friendship and strong emotional bonding can develop easily as
well. Moreover, there can be sub-groups in a single formal group. The leadership of the informal groups
develops from within rather than a formal election. Size of groups: Formal groups may be quite large in size,
whereas informal groups tend to be small in size. The informal communication is the mode of communication
that take place when colleagues interact with each other, that can be at canteen during a coffee break or while
sitting in the garden area of the office. Stretches in all the directions. Informal Organisation. One problem with
an informal group is that it is primarily centered towards human elements, that can be highly unpredictable
affecting the smooth operations of the organization. They tend to view such informal groups as valid, stable,
and structurally sound and hence show consideration and respect for their existence and their views. Duration
Formal groups are usually temporary in nature and are dissolved once the task is completed. In informal
organizations, some may command more authority by virtue of their personal qualities. The structure of a
formal group is designed in a hierarchical manner while the informal group lacks structure or say it has no
structure. Behavior of members The behavior of members in the formal groups is totally professional.
Organizations combine science and people â€” technology and humanity. While doing this type of
communication, a certain type of rules and regulations and conventions and styles are being followed.
Difference Between Formal Groups and Informal Groups Formation of Formal and Informal Groups One of
the main difference between the formal and informal group is the process through which some groups are
formed. Moreover, formal groups have a defined leadership structure where there is an official leader who
ensures that the group is in line to achieve its goals while at the same time enforcing rules among members.
This makes it challenging to assemble many members since not all persons in an organization know one
another at a personal level. Number of groups: The number of both formal and informal groups may be quite
large, but generally informal groups are more than the formal groups. Behavior of Group Members: The
behavior of members in the formal groups is governed by formal rules and regulations, while in informal
groups, the behavior of the members is governed by norms, beliefs and values of the groups. The employees
made part of this have strong communication between each other and also have prior experience of teamwork.


