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Employee Compensation & Benefits Management-A Study on Singer Despite of several limitations, we hope that the
paper has attained its purpose to a considerable extent. Human Resource is the most vital resource for any
organization.

Giving away stacks of money may not always be the best incentive, warns Ashley Whillans. This budget
allocation will determine how much of the total compensation budget will be spent on salary and what
percentage will be spent on benefits and other incentives. Develop Salary Ranges Develop salary ranges to
ensure employee pay is competitive with other organizations. Types of Compensation 3. This process should
include the development of annual goals , annual performance appraisals and a structured process for coaching
and mentoring employees. Singer will continue to honor and maintain high ethical standards. James Heskett's
readers debate the value of corporate transparency on compensation. We are thankful to you for giving us this
opportunity. Ray and Ray 17 regarded compensation as important for employees since it is one of the main
reasons people work. Basically, it is a retail firm, which gains a prestigious position over time. Finally, an
honorable mention goes to our families and friends for their understandings and supports on us in completing
this report. So, the Compensation system of Singer is not satisfactory. One problem with group incentives is
that employees do not see them as being directly linked to their own behavior. The pay of the employee under
group incentives is influenced by the behavior of others with whom that employee works. Incentive can be
paid based on individual, group or organization wide performance. It represents the job evaluation system of
Singer Bangladesh Ltd. A sales person and a receptionist will get different benefit but inadequate benefits do
contribute to low satisfaction level and increase absenteeism and turnover in employees. For making a fair
compensation system, HRD of Singer follows some factors of the employees. Moreover, if individuals believe
they are not compensated well therefore a state of emotional dissatisfaction will be developed. Without helps
of the particular that mentioned above, we would face many difficulties while doing this project. One of the
tools companies use to attract, retain and motivate its people is Compensation Management. The sound
compensation system is hallmarks of organization success and prosperity. Definitely all the employees will
not get the same benefit. It is composed of the base wage or salary and incentives or bonuses and benefit. In
around , the company floated its share and became a public limited company. The gathered information gives
an idea of the standard market practices which are used to set the actual wage level. The business organization
can think of compensation and growth if it has the support of skillful, talented and happy workforce. Their
goal is to be competitive with health, retirement, tuition reimbursement and other benefits because they
understand that it can be the determining factor for a job candidate who is deciding whether to accept a
position with an organization, or an employee who is considering leaving. The success and stability of the
organization is measured with pay-package it provides to its employees. High salary also acts to motivate both
top executives and lower level managers. Adeoye and Fields 4 attested that compensation is a major factor in
attracting and retaining staff. Salary Audits Markets change, therefore it is important to perform routine salary
audits to ensure salary ranges reflect current compensation trends in a particular industry. Under indirect
compensation there are two performing work. Qasim et al. It occupies an important place in the life of the
employee. Under pre-post training performance method HRD of Singer evaluate the training programs based
on the difference in performance before and after training.


