
MODEL OF ORGANIZATION BEHAVIOR AT A

This model depends on the assumption that organizational behavior management carries about its people and mission
and goals. It is noted that most of the.

But the workers have their psychological needs also. The performance result is minimal. This authority is
delegated by the right of command over the people to whom it applies. This is often done through benefits
packages such as healthcare, retirement plans and other incentives. They do not work more vigorously than
under the autocratic approach. In the modern day world, when the environmental factors are assuming a lot of
importance, this model is not very useful. The employees in turn, are oriented towards security, benefits, and
dependence on the organization. It is also required in the situation? Collegial model The collegial model is
based around teamwork â€” everybody working as colleagues hence the name of the model. This type of
autocratic management system was common in factories in the industrial revolution era. It is not based upon
control and authority the autocratic model or upon incentives the custodial model , but instead tries to motivate
staff through the manager-employee relationship and how employees are treated on a day-to-day basis. These
lower-level employees have little control over the work function. They suggested that understanding of group
dynamism including the application of supportive supervision is imperative to make workers contribute and be
supportive. The industrial revolution led to significant social and cultural change, including new forms of
organization. Simon was awarded the Nobel Prize in Economics for his work on organizational decision
making. It assumes that the employees have to be directed, persuaded and pushed into performance. This can
also be accomplished by job rotation. Social Systems, Culture, and Individualization A social system is a
complex set of human relationships interacting in many ways. Supportive model Unlike the two earlier
approaches, the supportive model is focused around aspiring leadership. Thus, the managers cannot threaten to
cut down the wages or rewards of the workers. Managers support employees as they work toward established
personal goals such as promotion or acquisition of new skills. Next Page Organizational behavior reflects the
behavior of the people and management all together, it is considered as field study not just a discipline. These
models deal with situations like cross country, cross organisation, cross group, cross individual analysis of
organisational system. In the s, these welfare programs evolved in many fringe benefits to provide security to
the employees which resulted in the development of the Custodial model of organizational behavior. There is
no space for any control or authoritative power in this model or on the incentives or reward schemes but it is
simply based on motivating staff through the establishment of the manager and employee relationship and the
treatment that is given to employees on daily basis. The topic of team processes relies heavily on the field of
sociology. This can become quite a balancing act. This theory of scientific management was developed by F.
But how the employees get self â€”motivated? Employees feel invested in the success of the company and
take pride in the successful execution of goals. Related Articles:. Collegial Model of Organizational Behavior
The collegial model works to develop a structure in which managers are more like coaches and employees are
team members. Their ideas and innovations are not generally welcomed, as the key decisions are made at the
top management level. Koch, Our prefrontal cortex is marvelous for insight when not overloaded. Mechanize
and automate the routine jobs. Leave the job as is, but pay the employees more. This area of study examines
human behavior in a work environment and determines its impact on job structure, performance,
communication, motivation, leadership, etc. In and many companies started the welfare programs for the
employees which began later to be known as paternalism. Failure of scientific management gave birth to the
human relations movement which is characterized by a heavy emphasis on employee cooperation and morale.
The overall environment and corporate culture need to be aligned to this model, where everybody is actively
participating â€” is not about status and job titles â€” everybody is encouraged to work together to build a
better organisation. A typical program is conducted over a period of 6 to 9 months. It is nurturing yet
challenging, and so efficiency and productivity increase in a happier work environment that's loyal to the
company and excited to share its vision.


