
MAINTENANCE AND SAFETY PLANS

Health and Safety Plans are required by EIR Mitigation Measure HAZ-2 and must be in place prior to the initiation of
ground disturbing activities at the site.

Maintenance workers must be trained on how, and under which conditions, safeguards may be removed.
Digital maintenance software allows your organization to map out all assets in a facility , create naming
conventions so they are easy to locate and attach safety notices to any asset, which can then be seen by
technicians and operators. Having all materials and resources on a digital platform is a crucial way to achieve
this goal. You need to think about health and safety as soon as you know a job needs to be done. Even regular
contractors may need reminding. Safe procedures need to be followed, even when there is time pressure.
Maintenance often involves unusual work, non-routine tasks, and it is often performed in exceptional
conditions, such as in confined spaces, for example. Without it, checks and repairs can be done incorrectly or
missed altogether. Issues to be covered at the planning stage are: a The scope of the task â€” what needs to be
done, and how it will affect other workers and activities in the workplace. This can be associated with a
greater risk of human error, increasing the accident risk. This information allows managers and workers to
plan better, flag areas of improvement, provide better training and improve health and safety overall. Collect
better data Knowledge is power, especially when it comes to building a great health and safety program.
Warning cards should be attached to machinery, with the date and time of lock-out, as well as the name of the
person authorized to remove the lock. As a result, there is a high risk of accidents related to maintenance
activities. When it comes to ensuring safety in your facility, equipment must be easy to find for workers and
workers should be aware of any health and safety concerns associated with particular assets. Since the
turnaround safety coordinator usually is the only safety representative in the planning group, the safety
coordinator needs to make sure that other members of the safety department are in the loop. When all is
checked and declared safe, then the task can be signed off, and supervisors and other workers can be notified.
A lot of things need to come together for a maintenance turnaround to be successful. Getting Safety
Professionals on the Same Page Still, meshing with maintenance and operations is just half the battle.
Common problems can be identified and corrective actions can be taken. Safe work procedures have to be
communicated and understood by workers and supervisors, and applied correctly. Considering that they may
be working in areas that are not designed to have people working in them, and that they may be exposed to a
variety of hazards, they must also have appropriate personal protective equipment PPE. Creating pocket cards
for hot-work attendants and confined-space attendants outlining common safety hazards and issues. A risk
assessment must be carried out and workers should be involved in this process. If you would like to learn more
about creating a healthier and safer work environment at your facility, check out these articles:. Maintenance
is often carried out under pressure â€” for example, when a fault has brought the production process to a
standstill. This can lead to unsafe work and an increase in the likelihood of accidents. Research has shown
common causes of accidents to contractors to include fatigue, distraction, complacency, pressure, lack of
resources or the incorrect resources, lack of teamwork, communication and cooperation. Final check. An
overreliance on reactive maintenance is a major cause of accidents in many production environments. If the
guards must be removed or deactivated, then lock-out procedures should be followed. Ideally, this should also
be discussed at a staff meeting where the workers involved in the process â€” as well as those working around
them â€” can comment on the maintenance activity and come up with suitable suggestions to improve the
process. He also recommends having the safety staff review the turnaround procedures, as some of the tasks
â€” such as in-service welds â€” might not be common in day-to-day operations. Organize employees more
strategically A digital maintenance platform, such as a CMMS , allows maintenance managers to create a
facility-wide health and safety database that keeps them informed and compliant. The maintenance process
needs to end with checks to make sure that the task has been completed, that the machine under maintenance
is in a safe condition, and that all waste material that has been generated during the maintenance process has
been cleaned away. Smith emphasized the importance of safety collaborating with maintenance and operations
during the planning process and throughout the turnaround. Standardize tasks and checklists Standardization is
a key component of proper maintenance. These checklists can then be inserted directly into work orders. In
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order to mitigate the risk to maintenance personnel, there are five basic rules for safe maintenance. Employees
and contractors have to take care not to endanger themselves, their colleagues or others affected by their work.
Even minor accidents can have a profound impact on everything from productivity and morale, to the
environment and individual lives, and lead to injuries, fines, lawsuits and more.


