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The fourth and final step is the implementation of the plan. According to their analysis, ethical leaders use
their power to serve others, not for personal gain. Hoboken, NJ: Wiley. If all of these factors are present, it is
probably true that the individual differences between leaders will not significantly contribute to their
effectiveness. Leadership style is the manner and approach of providing direction, implementing plans, and
motivating people Medina,  Vroom and Jago suggest that the importance of the situation is based on three
factors: the limited power of many leaders, the fact that applicants for leadership positions go through a
uniform screening process that reduces the extent to which they differ from one another, and whatever
differences between them still exist will be overwhelmed by situational demands. Charismatic and
Transformational Leadership IX. In the context of management leadership is a well-researched topic, but is
still not fully comprehended. Bass and Avolio identified four components of transformational leadership. In
nursing, empathy is important in providing optimal quality care. Its objective is clear when you simply look at
the word the theory is built around: transform. The process of training people to function effectively in a
leadership role is known as leadership development and it is a multimillion-dollar business. The team-oriented
style includes collaboration, team building, and diplomacy. This, and not much else, is the essence of
leadership. What I found interesting about leadership is that after I understood it, I felt responsible to grow and
also to train others to grow Summary In the future, leadership is likely to become more group centered as
organizations become more decentralized. Eight leadership traits e. In our rapidly changing world they gain
more and more power, which brings up a question: who can manage such a multinational company? These
experiences will define for you, just as they do for all people, what it means to be a leader and how you can
best effect leadership in your own surroundings. According to these theories, each member of a group comes
to the group with a set of expectations and beliefs about leaders and leadership. Use early success in
achievable tasks to build confidence. Schyns, B. Blake, R. Charismatic leaders are usually quite articulate,
with superior debating and persuasive skills. Proceeding from a definitional overview, the discussion identifies
aspects of these dysfunctional behaviors that are relevant to the author. The underlying variables were
explored through the past literature; therefore, EFA was also undertaken to validate the relationship between
scale items and manifest independent variables of the hypothesized construct. Zaccaro, S. As Hubert H. They
emphasize the importance of purpose, commitment, and ethical decision making. In some cultures, leadership
is denigrated and regarded with suspicion. American Psychologist, 62, 25â€” Charismatic leaders usually have
high self-confidence, impression-management skills, social sensitivity, and empathy.


