
ELI LILLY IN INDIA RETHINKING THE JOINT VENTURE STRATEGY

Company Overview- Eli Lilly; Challenges faced while entering India; Modes of Entry; Company Overview- Ranbaxy;
Gains from JOINT.

Lack of patent protection Adhered to Indian culture and successfully run the Venture, while respecting the
Indian values. However, a JV must not be entered into lightly. This figure shows earnings of the three
companies during the period the JV was in force. Bullock 1. Daniel E. Hence, the JV was pursued. There are
many reasons to start an international joint venture. This document will analyze the JV between Eli Lilly and
Ranbaxy which began in between these two prestigious companies. Ranbaxy already had a preexisting
distribution network as well as a domestic share of 15 percent in India. In , Lilly was the 12th largest brand
pharmaceutical company in the world with sales of 4. Recruited highly professional doctors. Since the
protection of their hard earned intellectual property was vital, these laws prevented Lilly form sharing its
research expertise that would have contributed to the growth of the business. It is expected that India
recognizes patent rights for brand drugs in  In , India began a process of reforming its economy and started its
process of globalization. During the s both companies had a strong reason for the joint venture. The company
has done well in this department, as their products are available in over countries. Ranbaxy, on the other hand,
closed their business operations in Canada, the United States, and Ireland. The international joint-venture.
Transnational management: text, cases, and readings in cross-border management 6th ed. Case Analysis Both
companies were looking for particular interests that included globalization, foreign marketing, and offshoring
of the manufacture of drugs to India. This case is a good example of success in terms of mutual support.


