
DOG DAYCARE AND BOARDING BUSINESS PLAN

Doggie Pause animal day care business plan executive summary. Doggie Pause plans to collar the market for canine
daycare giving well-heeled professionals.

Determining the Kinds of Doggie Clients You Will Accept Depending on one's level of experience with dogs,
those who are new to operating a dog daycare business may want to consider dog size restrictions, especially if
you opt to operate your business in your home. But venturing into a dog daycare is no walk in the park. If you
are able to offer the webcam facility, it should be heavily promoted in your advertising materials. We also had
to consider the duration of the stay. With that we know we will attract loads of clients from the first day we
open our doors for business. One-stop high-quality pet care for customer convenience. Defines job positions
for recruitment and managing interviewing process Carries out staff induction for new team members
Responsible for training, evaluation and assessment of employees Responsible for arranging travel, meetings
and appointments Updates job knowledge by participating in educational opportunities; reading professional
publications; maintaining personal networks; participating in professional organizations. Use friends and
family to spread word about our doggie day care services and pet related business Post information about our
doggie day care services and pet related business on bulletin boards in places like schools, libraries, and local
coffee shops. Ensures operation of equipment by completing preventive maintenance requirements; calling for
repairs. It is due to this fact that services like dog daycare, dog boarding are emerging. Thus we make it a
point for the manager to always be present during the checking or checkout of any pet. There are eight dog day
care facilities in the Portland area: Urban Fauna in Northwest. No Bonz About It N. Loving families with
active pets and an active conscience are in search of better lives for their pets and peace of mind for
themselves, causing busy animal lovers to flock to an ever-growing number of animal day care facilities across
the nation. Day Care: Provide 3, sq. We will not be limited to dogs only. Start-up costs will be used to
purchase fixed assets, supplies, advertising, and opening cash on hand. People are trying to find more ways in
which they can pamper their little ones. Facing a challenge only makes you aware of how you can improve!
Oversee the smooth running of the daily activities of the organization. There are 73 grooming and boarding
combined facilities and 18 dog training and obedience combined facilities in the Portland area. It should easily
be accessible to dog parents so that they can easily drop off their dogs on their way to work. The truth is that,
if your clients noticed tremendous changes in their pets as a result of your input, then they will be compelled
to help promote your organization. How it can help you Open a Dog Daycare.. Even so, local dog boarding
facilities that are serious with the business can comfortably compete with franchises that are located in the
same neighborhood. One challenge that I still face even after three years is to make people realise the
importance of our timings. Her daughter is a graduate from veterinarian technical college and will join the
staff in the fall of Year 1. One can stay unique by adopting different methods and thinking out of the box.
Resources A great resource is Paws Dog Daycare , a website with loads of helpful, detailed info for those in or
considering careers in this field. What is a Dog Daycare Business plan? For customer convenience, in addition
to day care, Noah's Arf will include overnight care, in-home care, wash your own, pet grooming, animal
behavior, pet portraits, gift and pet specialty products, 24 hour service, and special requests, all at one facility.
We are quite aware that to be highly competitive in the Pet Grooming and Boarding industry means that you
should be able to deliver consistent quality service and you should be able to meet the expectations of your
clients at all times.


