
HYUNDAI FIVE FORCES

This is a five forces analysis of Hyundai Motors that analyses the competitive strength of the brand in the current market
environment. Michael E Porter had developed his five forces model in with five important forces at its core which are in
every market and industry.

It can provide such unique benefits to its customers by better understanding their needs through market
research, and providing what the customer wants. How Hyundai Capital Services, Inc. As a result, buyers
would choose its products, which provide greater quality at a lower price as compared to substitute products
that provide greater quality but at a higher price. Ray,  A stronger force means lower profitability, and a
weaker force means greater profitability. All of these factors make the threat of substitute products a weaker
force within the industry. Product differentiation and quality of products are important to buyers within the
industry, and Hyundai can attract a large number of customers by focusing on these. This will be helpful in
two ways. Threat of Substitutes: The threat of substitutes is moderate. Hyundai can conduct market research to
understand the supply-demand situation within the industry and prevent overproduction. It also makes
production costlier for new entrants. Hyundai being flexible holds a competitive advantage for other
competitors to enter into the industry. Substitute of Existing Products The threat towards choosing a substitute
product is only when the product price is increased or the substitute product provides the product in a lower
price. New entrants are less likely to enter a dynamic industry where the established players such as Hyundai
Capital Services, Inc. Bargaining Power of Suppliers The number of suppliers in the industry in which
Hyundai operates is a lot compared to the buyers. Once the business has well settled it is able to expand. It is
because of the high barriers to entry in the industry. This means that buyers are less likely to switch to
substitute products. For an automobile industry, cost of resources is very high that is huge cost of capital and
huge investment on labor too. The production of products within the industry requires an increase in capacity
by large increments. The overall impact of higher supplier bargaining power is that it lowers the overall
profitability of Not Applic. There is a strong emphasis on advertising and customer services as well. The firm
should prioritize the fuel effectiveness and opt for cost reduction strategies. It significantly reduces the
window of extraordinary profits for the new firms thus discourage new players in the industry. The fixed costs
are high within the industry in which Hyundai operates. An analysis of the U. This makes the industry prone
to disruptions in the supply-demand balance, often leading to overproduction. Hyundai Motor Company.
Porter Five Forces is a holistic strategy framework that took strategic decision away from just analyzing the
present competition. By rapidly innovating new products. This makes the bargaining power of suppliers a
stronger force within the industry. The very few competitors have a large market share. For example, Hyundai
can have different suppliers for its different geographic locations. The threat of the competitive rivalry Most
countries are in a huge competition, the only way they can fight in the competition on the price and on
advertissing. The very few substitutes available are of high quality but are way more expensive. Threats of
Substitute Products or Services When a new product or service meets a similar customer needs in different
ways, industry profitability suffers. It will reduce the bargaining power of the buyers plus it will provide an
opportunity to the firm to streamline its sales and production process. The product information is taken before
purchase. This will ensure that buyers see its products as unique and do not shift easily to substitute products
that do not provide these unique benefits. How Hyundai can tackle the Bargaining Power of Suppliers?


