
SECTORS OF A BUSINESS PLAN

Writing a Business Plan: Industry Overview; What is the size of your industry? What sectors does this industry include?
Who are the major players in this industry.

When first getting started, pay attention to those questions. Who is your target audience? Generally, a business
plan has the following components: Title Page and Contents A business plan should be presented in a binder
with a cover listing the name of the business, the name s of the principal s , address, phone number, e-mail and
website addresses, and the date. Readers of your business plan may want to see an industry on a fast-growth
track with few established competitors and great potential. Market analysis is the process of evaluating the
need and demand for the product or service you are offering. The income statement is a simple and
straightforward report on the business' cash-generating ability. Whoever reads your business plan should be
very clear on who your target market is, what your market niche is, exactly how you'll stand apart from your
competitors, and why you'll be successful doing so. The point of the competitive analysis section is to make
sure you understand what you are up against. A business plan in any company is a document with every
crucial detail. Key Lessons The executive summary, marketing plan, key management bios, and financial plan
business plan sections are critical and should be included in all business plans. Business plans come in all
shapes and sizes, so what you choose to include in your business plan will depend upon your audience, the
question it seeks to answer or the problem it seeks to resolve, and your personal preferences. Product reviews
by websites that specialize in testing products could also tell you how your product is faring in the
marketplace in comparison to other products. For each of the five marketing steps, note the cost to implement
which, when totaled, becomes your marketing budget , if the items can be completed by you alone or whether
you will need assistance, and the sales expectations which when added together, become the sales forecast. It
all depends on what you are trying to accomplish and who is the audience. What are their beliefs, values or
opinions? Websites of individual companies or trade associations: Most companies have websites that provide
information about the business including products and management structure. The analysis of the balance
sheet should be kept short and cover key points. What distinguishes it from competitors? If the business plan
is for a new business, try to project what your assets and liabilities will be over the course of the business plan
to determine what equity you may accumulate in the business. Therefore, it is advisable to have an
introductory page in your financial plan explaining in plain English the key assumptions and how each one
was determined. What is the long-term outlook for this industry? What is your business' competitive
advantage i. See also: 5 crucial elements of an executive summary Step 2. In dollars? Again, what separates
your business from your competitors â€” how will you make yourself known in the niche? You then zero in on
your country, your state and your local community, deepening on how far your business stretches.


