
HABIB BANK LIMITED SWOT ANALYSIS

Company Profile Habib Bank Limited commonly referred to as "HBL" and head- quartered SWOT ANALYSIS OF HBL
Such an analysis is very.

TheCorporate BankingGroup focuses on personalized services to large corporate borrowers who need tailored
facilities. Provides data on company financial performance and competitive benchmarking. Especially by
promoting its newly innovative products by using internet as a medium. House financing schemes can be
offered to general public. Being a continuation of the EFE matrix and IFE matrix models, the Internal External
matrix IE matrix rests upon an investigation of external and internal business factors integrated into one
suggestive model. FBL can increase its operations by proper promotional campaigns of its new innovative
services. HBL has Branches all over Pakistan in 23 cities. As the profits rate are reducing so now general
public invest in share of companies and in term finance certificates instead of deposit in the bank. Staff
welfare has always been given a priority. Scope Examines and identifies key information and issues about
"Habib Metropolitan Bank Limited" for business intelligence requirements. In agrarians cities like Bahawalpur
there is a potential for giving credit facilities to farmers. Bank has well-developed and inter-net and intranet
communication network.. The bank's portfolio of products comprises current accounts, term deposits, call
accounts, savings accounts, term deposits and foreign currency accounts. New initiatives like, car buy facility
and home loan insurance have added new dimensions to the staff-care policy and motivated them to
out-perform competitors. Promotional activities are very much low. The External Factor Evaluation matrix
EFE matrix is a tool of strategic management that is typically utilised to assess current market conditions.
How significant is the bargaining power of suppliers? The bank also offers services such as Islamic banking
services, trade services, cash management services, brokerage services, mobile banking services, rent free
lockers, short and long term finance, and point of sale machines. International operations were expanded to
include the USA, Singapore, Oman, Belgium, Seychelles and Maldives Our brand identity is the outward
expression of what we stand for as an organization. To do this, the business banking group is segregated by
the size of the customer. Bank is not yet performing utility services for the utility companies like WAPDA,
PTCL it can increase its operations also in this direction and so a new source of earning. It also provides auto
finance, auto lease, education loans, personal loans, Izafa certificates and debit and prepaid cards. The Largest
banking network in Pakistan is larger than you think. Legal â€” What laws and legislation will exert influence
on the style the business is carried out? They always strive to put the satisfaction of our customers first. It
distributes its products and services through a network of branches and ATMs. In Bahawalpur branch house
financing is not in practice. How to overcome the weaknesses that obstruct taking advantage of the
opportunities? The human resource philosophy at Faysal bank focuses on multi talent hiring, professional
grooming, on the job as well as off site training and performance reward system. Habib Bank Ltd. How big is
the bargaining power of buyers? Suppliers: All the technical equipments e. The complete financial data is
available for publicly traded companies. World Market Intelligence strictly follows a standardized research
methodology to ensure high levels of data quality and these characteristics guarantee a unique report. The
profile also contains information on business operations, company history, major products and services, key
employees, and locations and subsidiaries. Studies and presents the company's strengths, weaknesses,
opportunities growth potential and threats competition.


