
AN INTRODUCTION TO THE IMPORTANCE AND DEFINITION OF

LEADERSHIP

Study in detail about the basics as well as advanced concepts of leadership. It is also defined as the capacity to
influence a group towards the realization of a goal. Leadership - Introduction Â· Importance of Leadership Â· Role of a
Leader.

In this model, the strategy may be for the ship to go faster and be more maneuverable than its competitors.
Being heard is important to others, even if final decisions are not what was initially requested. Management
refers to a company's management structure as its leadership, or to individuals who are actually managers as
the "leaders" of various management teams. Upon his return to Apple, he was forced to cut staff and was
quoted as expressing concern for families of employees that were laid off. He motivates the employees with
economic and non-economic rewards and thereby gets the work from the subordinates. Note that all the
definitions have a couple of processes in common: A person influences others through social influence , not
power, to get something accomplished bosses use power to get things done. Management verses Leadership
While management and leadership have a great deal in common, such as working with people and
accomplishing the goals of the organization, they do differ in their primary functions Kotter, : Management's
main function is to produce order and consistency through processes, such as planning, budgeting, organizing,
staffing, and problem solving. How to develop leadership skills? Examples: communicating , coordinating,
supervising, evaluating. For more information on the differences between management and leadership see the
next chapter: The Four Pillars: Leadership, Management, Command, and Control Boss or Leader? For
example, a new hire requires more supervision than an experienced employee does. After starting Apple
Computer from his garage in he was fired by the board of directors in when the company was under intense
competition and he disagreed with the CEO on of the future direction of the business. For information on
culture, see Long-Term Short-Term Orientation The Process of Great Leadership The road to great leadership
that is common to successful leaders include Kouzes, Posner, : Challenge the process - First, find a process
that you believe needs to be improved the most. The business and people concepts they establish. Roles have a
powerful effect on behavior for several reasons, to include money being paid for the performance of the role,
there is prestige attached to a role, and a sense of accomplishment or challenge. With time, a leader can
become very adept at this skill and others will notice that the leader is actually paying attention. Functional
Theory This theory focuses especially on the behaviors needed to help a group to improve its effectiveness and
achieve its goals. At that level, the individual e. Also note that the situation normally has a greater effect on a
leader's action than his or her traits. In other words, strategy is what an organization will do to succeed and
compete in its competitive space. A common mistake is for leaders to get too involved in day-to-day
operational issues, thereby taking their eyes off the ball and potentially missing new opportunities or emerging
threats to the organization. The tactics it may use to achieve this goal may include providing advanced training
for its teams, developing cutting-edge treatments, demonstrating the best quality metrics, improving patient
experience, and publishing its outcomes, among others. Skills, knowledge, and attributes make the Leader,
which is one of the Factors of Leadership. The model that you choose depends on a variety of factors. The
terms "leadership" and "management" tend to be used interchangeably. The behavior character of the leader is
the most important factor that influences the climate. He always listens to the point of view of the employees
and in case of disagreement persuades them to agree with him by giving suitable clarifications. And never
make a leader a manager. These goals, values, and concepts make up the organization's personality or how the
organization is observed by both outsiders and insiders. These do not often come naturally, but are acquired
through continual work and study. A simple definition is that leadership is the art of motivating a group of
people to act towards achieving a common goal. The expectation that good results lead to attractive rewards or
incentives. Helping employees understand how they contribute to achieving key business objectives. It is of
course the belief that skills theory is true that warrants all the effort and resources devoted to leadership
training and development. As with the different theories, an acquaintance with the different models can further
your understanding of leadership. Effective communication ensures understanding and is not the same as
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simply sending out messages or emails. Goals, Values, and Concepts Leaders exert influence on the
environment via three types of actions: The goals and performance standards they establish. Effective
leadership is based upon ideas whether original or borrowed , but won't happen unless those ideas can be
communicated to others in a way that engages them enough to act as the leader wants them to act. Model the
way - When the process gets tough, get your hands dirty.


