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The authoritarian leadership style occurs when all of the decisions are taken by the manager and they are
implemented top-down. Lewin noted that laissez-faire leadership tended to result in groups that lacked
direction where members blamed each other for mistakes, refused to accept personal responsibility, and
produced a lack of progress and work. If you want to be a collaborative leader, but you tend to tell people what
to do, you have to admit that and think about ways to change it. All sources must be cited. Think about how
leaders you've worked for or with exercised leadership. Others may prefer to lead in a more democratic manor,
where employees help make decisions and feel involved in workplace happenings. What is leadership style?
It's not impossible to employ, but it takes real commitment to the ideal of consensus, and enormous patience.
The role and say of the employees is barely existent, with their single task being that of executing the
commands received from management. Therefore, it is instructive to consider the leadership styles of people
with very different approaches both to better understand the diversity underlying leadership, as well as to
appreciate the effective and less effective strategies that underlie different leadership outcomes. While the
three listed are concerns for most projects, I cannot remember the last time I was on a project where
equipment and material deliveries were not areas of concern to be addressed. That way, you can not only
become a good leader, but continue to be one. He offered employees an overarching guidance and left enough
room for their initiative and innovation. You can do the same, especially if you have a clear idea of what you
think leadership is about, and if you have good models to learn from. Instead, he simply turned away and went
to work. It helps people feel valued when their opinions are solicited, and even more so if those opinions are
incorporated into a final decision or policy. Providing moral leadership. Collaborative decision-making can be
democratic - based on a majority vote after discussion - or dependent on arriving at consensus, with a range of
possibilities in between. Is your desk clean? These leadership styles are not set in stone and characteristics
may overlap into other leaderships styles. First, this paper will provide a definition of a public leader. In more
hierarchical organizations, clerical staff and administrators are unlikely to socialize, for instance; in a
democratically-led organization, such socialization often happens. Each is meant to outline the characteristics
of a style in very simple and one-sided terms. He accepts that authority also means the buck stops with him. Is
your appointment book readable by anyone but you? How a Transactional Leadership Style Works 3. The
final leadership style, the free reign, occurs when the manager has a minimal role in the decision making
process, delegating the large majority of the responsibilities to the staff members. Here are just a few of the
most prominent leadership frameworks and styles that have been identified. They were surprised once more
when they realized that the young archeologist was willing to do any job, no matter how hard or dirty, and that
- although they were farmers, accustomed to labor - they couldn't outwork him no matter how they tried.


