
FACTORS EFFECTING EMPLOYEE MOTIVATION

There are 9 main components that contribute to employees motivation, and these are as follows.

According to research conducted by the Industrial Relations Services, non-monetary rewards help to fulfil
organisational objectives at a relatively low cost. Employee motivation and productivity can be enhanced and
improved by creating a work environment that maximizes the factors that affect performance. Make it a point
to catch people doing things right and they will inevitably do things right more often. It just that to motivate
the employee businesses should provide enough opportunities where staff can learn more and more about
skills that adds value to the firm and facilitate the transfer of learning through provision of adequate resources
and through channelizing the implementation of the skills learnt. Instead, tell your employees that the
company is lucky to have such a skilled and committed workforce and people will take pride in their work and
their company. Kressler H Motivate and reward: performance appraisal and incentive systems for business
success. By helping employees understand how they make an impact on the business and through that how
they contribute to society is a clear and simple way of giving them a purpose. On the other hand, employees
who are aligned with the culture are generally more happy in their roles, achieve better result and fulfillment.
By offering support and understanding, as well as guiding employees through the hard times, it is possible to
build trust and loyalty within people who frequently will return stronger and more committed. Feeling
Involved In the Work Process Research shows that when people get to participate in creating a system or
process, they are much more likely to follow it than one simply imposed upon them by an outside expert.
Good relationship between employees also decreases the stress level and employees feel more relaxed at
workplace. Mottaz CJ Determinants of organizational commitment. Leaders must develop the capability to
inspire their employees and ensure they are not only engaged but also passionate about their work. Whereas,
the study restrains empirical and descriptive analysis of variables which comprehensibly highlight the
significant relationship among the independent variable and dependent variable; the close-ended questionnaire
is constructed to compute the statistical data. The subject of personal and professional development is
especially important to generation Y - a recent M3S survey has shown that the desire to learn, acquire new
skills and continue personal development is one of the reasons millennials choose to leave their employer.
Bratton J Human resource management: theory and practice. Two approaches of qualitative method were
applied which are participant observation and interview. Recognize that the people doing the job have the
knowledge of how things can be done better, faster, and cheaper. Create a positive work environment. Most
employees naturally want to do a good job to feel they are achieving their full potential. Always try to fill
open positions with internal applicants before looking for an outside candidate. When an employee exceeds
your expectations, then make sure you recognize their achievement. Keywords This is a preview of
subscription content, log in to check access. The basis for effective communication between the two parties is
two-sided trust. Personal challenges can cause issues with concentration, poor attention, lack of engagement
and even absenteeism. Job Security If everybody had what it takes to be an entrepreneur, then there would be
no General Electric or Toyota and we would all be buying products from artisans and craftworkers. Motivation
is a factor that catalyzes the success of an organization. While every company would have their own unique
set of features, values and beliefs, culture is always about making sure that the employees have a productive
and enjoyable working environment. Efficient processes stimulate workers, allowing them to work effectively
and efficiently and by reducing the amount of potential blockers. Thankfully, many people prefer to be part of
a large organization and can be more productive when they get to focus on doing their job instead of worrying
about developing a business plan or marketing strategy. Acad Manag Rev 29 3 â€” Google Scholar  Being
Part of a Team Being part of a dysfunctional team is an emotionally draining experience that results in low
morale, low productivity, and high turnover. Motivation at work not only ensures that work is done in time but
also ensures that quality of work is not compromised. Unfortunately, they probably left their motivation and
productivity at the door as well. The opportunity to work from home. Good Working Conditions If you want
to get the most out of people you need to create an environment that facilitates success. Cornell Hospitality Q
36 1 â€”27 Google Scholar  Managing Conflict at Workplace Whenever people from different background or
group of people work together then there are chances that a conflict will arise.


