
THE IMPROVEMENT OF MY COMMUNICATION SKILLS

The greatest leaders have honed their communication skills. If you want to improve the way you communicate, the good
news is that it is.

A good way to understand expectations is to ask members of the audience for examples of good
communicators within the organization. This might be something funny, or something that simply catches
people by surprise. Jeff Bezos is known for articulating the Amazon ethos clearly to employees and the world.
However, it still needs to be an intentional effort. I was the definition of shy, with a sprinkle of social anxiety ,
and this was nowhere more apparent when it came to interacting with new people. This study shows that it is
important to communicate clearly, and to over-communicate when sharing new ideas. Use simple,
straightforward language. Say just enough to get your point across People with refined communication skills
tend to speak less and listen more. Whether speaking to a crowd or one-on-one, maintaining eye contact builds
credibility and demonstrates you care about your listeners. Improving communication may therefore also
involve either or both elements. If confidentiality is an issue, make sure its boundaries are known and ensure
its maintenance. But how do we do this? Improving your listening skills is likely to pay off in improvements
in your relationships both at work and at home. Be a listener. When communicating there are all kinds of
nonverbal cues you can pick up on that will tell you how the other person is feeling and responding to your
words. They also provide admins with metrics about viewer engagement. Focus on the meaning of what you
want to communicate. Make sure you are understood. It involves both how we send and receive messages.
Regardless of how compelling the speaker is, all audiences have limited attention spans. These are listening,
non-verbal communication, emotional awareness and management, and questioning. Get comfortable speaking
extemporaneously. Visit Joel online at Garfinkle Executive Coaching. Hire Joel and learn how to get the
recognition you deserve for the work you do. Respect your audience. Finally, the presenter gives a preview of
the topics that will be discussed. A Two-Way Process Communication is a two-way process. Effective
communication is therefore a key interpersonal skill and learning how to improve your communication has
many benefits. You should sincerely care about the needs and the unique perspectives of those to whom you
are communicating. This method of communicating allows the lawyers presenting a case to cover all of the
necessary points, while giving them flexibility as to how to communicate based on audience reaction or
questions. Both leaders realized that PowerPoint presentations can hinder rather than help communication. It
includes understanding others, developing them, having a service orientation, valuing and leveraging diversity,
and political awareness. Avoid relying on visual aids. Comedians including Chris Rock and Dave Chappelle
are able to host compelling minute comedy shows, in part because they have mastered the art of timing.
Emotional intelligence covers a wide range of skills, usually divided into personal skills and social skills. Our
section: Conflict Resolution and Mediation can help here. Ask questions and invite opinions. It includes, for
example, tone and pitch of the voice, body movement, eye contact, posture, facial expression, and even
physiological changes such as sweating. Avoid using visual aids unless absolutely necessary. Draw your
listeners and readers into the conversation. It takes practice, but it will allow for more natural communication,
and can help with audience engagement. If you reprint this article, please advise us that you have done so and
forward a copy of the article, or a link to the web page where the article can be viewed, to Joel Garfinkle.


