
DUTIES OF A PROJECT MANAGER

A project manager is a person who has the overall responsibility for the successful planning and execution of a project.

Projects are naturally unpredictable, so good project managers know how to make adjustments along the way
as needed before the project reaches its final stages. Once Microsoft appointed a dedicated leader, everything
went smoothly and the teams were much happier with their work dynamics. Among these, soft skills like these
11 communication skills of effective project leaders can also help project managers excel in this highly sought
after role. To put it simply, it is about giving a structure to the project team. Also, they have to see to it that the
project will be completed within the time-frame. Here are seven agile certifications to take your career to the
next level. Finally, the role of the project manager is to make sure that the risk response is implemented as
envisioned. Project managers keep knowledge and information flowing seamlessly. Roles and Responsibilities
The role of the project manager encompasses many activities including: Planning and Defining Scope. Every
decision the project manager makes must directly benefit their project. Setting team direction. In fact, a good
project manager is someone who is dynamic enough to modify the plan according to the changing
circumstances. Further, a company can create a team out of the existing employees or can hire new people to
manage the project. A project team is a group of individuals teamed together. This is where project managers
and project management team come into the picture. Here are the annual median salaries by certification status
and experience. Hiccups are inevitable, but good project managers know how meticulously and almost
intuitively, identify and evaluate potential risks before the project begins. This means they will have to ensure
that the resources are being used efficiently. There needs to be a plan for ongoing maintenance and
troubleshooting. This is important for communicating and encouraging the need for transformation and change
within the business area in tandem with the delivery of new capabilities from the project. Keep in mind that
planning is an iterative process that takes place throughout the life of the project. If certain pieces of the
project end up costing more or, in a perfect world, less than anticipated, project managers will be responsible
for moderating the spend and re-allocating funds when necessary. In the late s, Microsoft was launching an
ambitious project and had run into a problem: there were way too many players involved. This is done keeping
in mind the specified time and the given budget. Additionally, planning involves determining the resources
human, financial etc. One of the key responsibilities of every project manager is to minimize uncertainty,
avoid any unwanted surprises and involve their clients in the project as much as is reasonably possible. Risks
arise from uncertainty, and the successful project manager is the one who focuses on this as their primary
concern. If open source project courses are of interest, also consider some of these free project management
courses to help improve project-related knowledge and skills. In this way, there would be better coordination
among team members. Project managers use project management software, such as Microsoft Project, to
organise their tasks and workforce. Leading the project is one of the more challenging aspects for new project
managers because it involves a lot of "soft skills. Key among a project manager's duties is the recognition that
risk directly impacts the likelihood of success and that this risk must be both formally and informally
measured throughout the lifetime of a project. Communicating One cannot emphasize enough the importance
of communication in the success of a project. Let us now look at the responsibilities of the project manager
followed by those of the team members. Essentially, a project manager is the leader who the team members
look up to. The project manager should make sure they control risk and minimise uncertainty.


